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	Objectives / goals / learning outcomes

	After reading this Module you will learn about:
· project management definition;

· the project and its elements;
· the benefits of project management for agricolture;

	Description

	The main objective of this course is to increase and enhance learners’ understanding of the concepts and techniques employed in modern planning and implementation of agricultural businesses. At the end of the course, participants should be able to:

· identify appropriate agribusiness for formulation;

· design feasible and viable projects/business;
· propose innovative projects in agricolture filed;
· schedule project activities, (sequentially), for effective implementation;

· use project resources effectively and efficiently.

	Contents arranged in 3 levels

	1. Module name:  Project management 
1.1. Unit name: project management, a definition
Everyone manages projects, even if “project manager” isn’t your official title. Whether you’re a marketer, a creative director, or a farmer project management is essential to achieving business objectives.

Project management is the application of processes, methods, skills, knowledge and experience to achieve specific project objectives according to the project acceptance criteria within agreed parameters. Project management has final deliverables that are constrained to a finite timescale and budget. 
A key factor that distinguishes project management from just “management” is that it has this final deliverable and a finite timespan, unlike management which is an ongoing process. 
1.2 How do you define a project?
The Project Management Institute defines a “project” as “a temporary endeavor undertaken to create a unique product, service or result.”

There are a few key things to notice in this definition:

· The word “temporary” means projects must have a defined beginning and end. This means every project must include a timeline, scope and resources. The fact that it is temporary with a beginning and an end also means that it is not part of ongoing operations. This brings us to the second point...

· The purpose of a project must be “to create a unique product, service, or result.” This means a project will be started in order to accomplish a specific goal that is typically outside the realm of the typical day-to-day business operation. This means, the project team might include people who don’t usually work together, and require resources that are typically outside the scope of day-to-day operations.

1.3 Elements of PM

The core components of project management are:
- Smart Goals
Every project should have a defined goal or objective. As you outline your project goals, use the SMART goal framework to ensure you have clear metrics and criteria so you can accurately measure project success.

- Project plan

A project plan is a blueprint of the key elements your team needs to accomplish in order to successfully achieve your project goals.

- Budget

Most projects will have a budget that will restrict and define what you can accomplish during your project.

- Project risk

Project risks are anything that might go wrong in your project—like going over budget or missing your due date. Project risk management is the practice of identifying risks before getting started on a project, so you can best prevent them.

- Project scope

During the planning process, you’ll also define your project scope—which is the size, limitations, budget, and goals of your project. Knowing your project scope can prevent scope creep, which occurs when your project deliverables and work exceeds your project scope.

- Resource management plan

A resource management plan is a plan for how you’re going to allocate your team’s resources—whether that’s employee bandwidth, technical tools, or budget. Creating a resource management plan for your project can help you best manage and schedule your team resources, so you can maximize resource availability.

- Stakeholders

Project stakeholders are anyone involved in your project. This can be cross-functional team members or executive leadership.

- Timeline

Most projects will have a timeline—a start date, when work is kicked off, and an end date, when work is completed.
- Deliverables

The deliverables are the assets, files, or products you will have finished at the end of your project timeline. Deliverables can include ads for a brand campaign or new features for a product launch.

- Milestones

Milestones are checkpoints that signify when a group of work is completed or a new bucket of work is launched. Unlike deliverables, which represent a product or result, a milestone is a moment in time.

- Dependencies

Your project may also have dependencies, which happen when one task can’t begin until another task is completed. If your project has a lot of dependencies, you might benefit from a Gantt chart-style view so you can visualize your work in a timeline.

- Progress and status updates

As you manage your project, you’ll need to send progress reports and status updates to project stakeholders. Good reporting can increase cross-functional visibility and collaboration.

Five Benefits of project management
1. Clear, organized plans improve team collaboration
2. Defining everyone’s role eliminates confusion
3. Well-defined goals improve team effectiveness
4. Defining a communication plan keeps your team aligned and focused
5. Project management tools help increase efficiency
1.4 project management for farmers
Agriculture plays a vital role in economic growth of the country, one of the evergreen field.To sustain the agricultural growth and to save the life of farmers in post-Covid era, it is critical to have a well-equipped project management and skilled project managers.
Agricultural development requires, among other things, an increase in profitability, productive job opportunities and greater achievement in the food and agricultural business sector. These should be accomplished with least damage, if any, to the environment.
Before beginning work on problem or opportunity identification, it must be clarified why we – individually or as a group – are going into the planning process, and what the task is. It is therefore important to clarify the context of the project by answering the following type of questions (Problem analysis): 

• How can agricultural production be improved? 

• How can farm incomes be stabilised? 

• How can added value be generated? 

• Who are the major stakeholders and beneficiaries? 

• Who will benefit from the project and who will loose out?
Today for agriculture field project managers need more attention, depth skill of tracking, innovation as well as integrity. We know that agriculture and food are the world’s most important industries. End customers /clients always seeking safety and quality of the products that also in every stages of developments. A project manager can assist for this with farmers and local village bodies.
Project Manager’s primary responsibility is to take the lead on the management of the companies crop demonstration fields. The Agricultural Project Manager must be responsible for managing key relationships in the country, including with project sponsors, entrepreneurs, contractors, and government stakeholders. A project can demonstrate new and existing crop varieties to different interested parties, including farmers, processors, commodity buyers, and NGO and government representatives etc. As well as project manager can demonstrate dry season cropping under modern irrigation methods, suitable for different farmer groups, can act as a leader and encourage the local farmers by adopts crops varieties and commercial potentials. Not only that a project can evaluate the existing practice and identify the improvement plans to increase the production.

What a project manager can do for agricultural projects:

Innovation and ushering for sustainable growth of agriculture.
For better aggregation, a project manager can stay with farmers with his new way of skills by using smart implementation of latest project management frame works and set of tools. The project manager should promote innovation, creativity, and leadership etc. But in the agriculture projects we can spread these concepts with all its real beautify. As a project manager we can also trigger the digital revolution and innovations in agriculture projects too for better tuning with all stakeholders who are sitting in rural remotes. 

Agricultural business need to put in place a system for effective planning and implementation. For the achievement of poverty reduction strategies, all new projects for agricultural and rural development require identification and planning skills. These projects require the requisite skills for effective implementation to ensure project sustainability.

Step for Project Management for farmers:

· Prepare a feasibility study;

· identify appropriate agribusiness for formulation;
· design feasible and viable projects/business;
· schedule project activities, (sequentially), for effective implementation;
· use project resources effectively and efficiently; and
· write appropriate business plan reports;
· Write a Sustainability monitoring and evaluation plan;

	Contents in bullet points

	Project management is the application of processes, methods, skills, knowledge and experience to achieve specific project objectives according to the project acceptance criteria within agreed parameters. Project management has final deliverables that are constrained to a finite timescale and budget
The Project Management Institute defines a “project” as “a temporary endeavor undertaken to create a unique product, service or result.”
Five Benefits of project management:

1. Clear, organized plans improve team collaboration
2. Defining everyone’s role eliminates confusion
3. Well-defined goals improve team effectiveness
4. Defining a communication plan keeps your team aligned and focused
5. Project management tools help increase efficiency
Agriculture plays a vital role in economic growth of the country, one of the evergreen field.To sustain the agricultural growth and to save the life of farmers in post-Covid era, it is critical to have a well-equipped project management and skilled project managers.

	5 glossary entries

	· Goal: What are you trying to achieve?
· Timeline: When are you trying to achieve it by?

· Budget: How much will it cost to achieve?

· Stakeholders: Who are the major players who have an interest in this project?

· Project manager: Who is going to make sure everything that needs to be completed gets completed?
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· Effective project management arrangements for agricultural projects, 
· Smith Peter, Agricultural Project Management Monitoring and Control of Implementation, 1984
· P Anandajayasekeram CJ Van Rooyen F Liebenberg, Agricultural project planning and Analysis: A sourcebook, University of Ghent, 2004
· Agricultural Projects: Analysis, Types and Aspects | Agri-Business
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	5 multiple-choice self assessment questions

	1) Give a definition of project management.
a. is the application of processes, methods, skills, knowledge and experience to achieve specific project objectives √
b. It is a committe in charge to manage a specific project 
2)  What is a deliverable?
a. is an indicator;

b.  is a tangible or intangible good or service produced as a result of a project
3) A project must be unique! 
T √ -  F 

4) Why project management is very important in agriculture?
a. helps farmers to sustain the agricultural growth and a PM can act as a leader and encourage the local farmers by adopts crops varieties and commercial potentials √
b. Because it can create connection with digital marketing

5) How important is it for you to have skills in PM for agriculture sector?
Think over and give a personal opinion.
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